
Traditional Youth Marching Bands Association Annual General Meeting 2006
Roundhills Community Colleg e

Saturday 11th March 2006 – 12:30pm

Apologies.   

Minutes of the last meeting

Matte rs Arising

Chairman’s Re port

Present:  Tony Crossman                                          Chairman
               Jane Cotteri ll                                              Vice  Chairman
               Beryl Howells                                             Se cretary
               Dave  Wood                                                Treasurer
               Richard Warr ington                                    Membersh ip Sec retary
               Joanna Nelson                                             Training
               Andy Downton                                           Public Rel ations
               Julie McKay                                                Northern Representative/ MoretonBB/GB ba nd
               S tephanie Co ttrell                                       Midlands R epresentative
               Alan Robson                                                Southern Representative
               Dale King                                                    Webmaster
               David Th ornton                                           Committee Member

               Carl Nelson                                                 Sp en Valley
               Amanda Nelson                                          Ha lesowen
               Paul Wong                                                   Ha lesowen
               Ma tthew Wong                                           Ha lesowen
               Ryan Pave y                                                 BHMY
               Claire Stacey                                               BHMY
               John Young                                                 Rubery Youth Marching Band
               Iain Pe at                                                      Barking and Dagenham
               Georgia Glo ssop                                              --         --         --  
               Leanne Glossop                                               --        --          --
               S tacey Robson                                                 --        --          --
               David Speller                                                   --        --          --
               Jim Vaughan                                                BFYMBO
               Ma rtin Rap ley                                              17 th  Tonbridge
               S teve Wes t                                                   Thurmaston Marching Brass
               S teve Wright                                                Burge ss  Hill
               Ernie Wright                                                President
               Dave  Boulter                                                Hon orary Member
                 
               South East of England Contest                   (proxy vote)
               Solo’s Contest                                             (proxy vote)

 Apo logies were received from: Jim Field, J ohn and Mrs Saunders, Dave and Ka y Gilby, Bill McKay, 
Lisa  Talifero, Te rry Crook , 3rd  Davyhulme, King’s Norton RBL, 1 st Hoo k Scout and Guide Ba nd, 
Christchurch Ashton and Northampton Scout Band.

.  
All bands were sent copies of minutes from the 2005 AGM held at Rubery.  Those  minutes were 
accepted  as a true reco rd of the meeting, proposed by Ha lesowen and seconded by Spen Valley.

.  There were no matters arising from the above minutes.

.  Tony began by thanking the committee for their efforts ove r the last year.  He 
has enjoyed his first year as ou r Chairman but was  aware tha t much of the volun teer work seemed to be 
undertaken by a small core g roup of members.  He apologized for only being able to attend 3 o f the 
contests and particularly enjoyed the  National finals.  He  wished to thank all of our contes t organizers.  
He had been  involved in several issues of concern, much of whic h could have been resolved quick ly 
rather than being allowed to fester.  He was disappointed tha t much of the negative com ments, is sues or 
ideas seemed to be unsupported at committee mee tings or AGM.  He  appealed  for any matters, ideas 
and issues to be personally prese nted a t the AGM taking place  on 11 th March  2006.  Now that Tony has 
learned how our As sociation functions , he is looking forwar d to becoming more activ e in promoting 



TYMBA with BFYMBO.  He is aware that the high cost of travel is an issue of concern for many 
bands and believes that i t needs to be seriously considered  in the ensuing months.  He co ncluded by 
saying he look ed forward to ano ther yea r of fie rce  but fair competition, and wished all bands great 
success.

   Prepared and distributed to the mee ting by Dave Wood.  After a brief 
explanation by Dave, its acceptance was proposed by Ha lesowen and seconded by Moreton BB/GB 
Band.  See  attachment.

.   See attachment.  This was discussed at length, with Dave explaining that 
given the fact that 200 6 may only consist of 5 co ntests, the qualification for the Na tional Finals will be 
a minimum of 2 con tests  with pri ority going to those bands that do  more.  He ex plained the reasons for 
his’change in subscription year proposal’ are to try to help with the promotion and relegation problem 
and the speed at which they happen.  It was suggested that bands pay in advance, use standing orders or 
direct debit.  Joa nna Nelson will investigate the cost of these methods and will report back to the 
Committee.   contest unfortunately will not take place this year du e to not having enough people 
to run it, the loss  of their venue and the fac t that the repl acement venue was unsuitable.  The 
contest has not been re registered, however a  meeting is due to take place on  Tuesday and it is hoped 
that they can be encou raged to return.   have not come up as ye t with anything concrete.  
Burgess Hill suggested a  central committee to run each contes t, but Paul Wong could see problems 
with cost and also the fact that you wo uldn’t have local people.  Dave Woo d said how difficult  it wa s to 
run any contest fro m a distance.   Burgess Hi ll also suggested a central pool of equipment with a view 
to cutting costs e g: PA systems.  Ernie pointed out the fact that sometimes the cost of transporting 
equipment can be more than  hiring loc ally.

.  See attachment.

.  Reproduced in full.    Jane Cotterill reported that in 2005 there had 
been  6 regional contests and the Nationa l Finals.  All contes ts used jud ges  from the approved list.  
Three repo rts were received from ba nds about the quality of judging, but all were looked into and no 
one was removed from the list.  Judges for three out of the  six regional contests and the Na tional Finals 
were booked by the Judges Liaison Officer.  Twenty eight of the forty nine judges used in 2005 were 
booked by the Judges Liaison Office r (57%).  Two of the contes ts who  did not use  Jane to book their 
judges contacted her to make sure that the judges they were proposing to book were allowed.  Only one 
contest did not ask for help or advice with the bo oking of their judges.  40% of judges used were new 
to judging for TYMBA and all have expressed an interest in being involved again.  Currently an 
updated list from Kneller Hall is awaited in order to update the  list and send a new version  out to the 
2006 contest organisers.

, reproduced in full.

.  Two  of the Northern Bands attended  the TYMBA Summer Camp.  We all had  a 
bril liant time.  Our thanks go to Joan na Pennington for all her hard wo rk organising and during camp.  
Our youngsters are still talking about it.
I feel that the Northern Bands had a good Season las t year; eight of them we re in the National Finals.  
Spen Valley won the Contest Class Le ague and we had a 1, 2, and 3 in the Contest Class  National 
Fina ls, with Christch urch As hton winning the class.  Alderley were back  with us in the Championship 
class  and they came 4th.  Our Scottish friends told us they had enjoyed themselves this yea r and they 
are looking for a new uniform to compete in.
For only the second time a Northern Band won the TYMBA National Finals last year when Moreton 
got the shock of their lives.
Two of our Bands, Spen Valley and Moreton t ook part in the Birmingham International Tattoo  as part 
of the Nationa l Youth Marching Band.  The newest member of TYMBA was born in December,  
Eleanor-May Nelson and we congratulate Joanna and Carl on their new Drum Major.
Moreton  are helping out two  Sea  Cadet Bands, trying to get them on their feet.  We are h oping they 
will be two new TYMBA members in the near future.
This years list shows that 8 o f the 10  Northern Bands have renewed and I we  look forwa rd to another 
good year for the North.           Juli e McKa y.

Treasurer’s Report.

Contest Panel Re port

Totton
Leek

Eastleigh

Membership Se cretary’s Repo rt

Judges Liaiso n Officer’s Report

Re gional Coo rdinators  Repo rts

Northern Report



Southern Report

Midlands Repo rt

Training Report

Press an d Publicity

Marchpast.

Website .

.    2005 was quite a good year for the southern bands, especially for the 
championship class bands, taking the top three  positions  at this years  finals.  Unfortunately though 
there was no southern bands present in the national finals.  2006 promises to be a very exciting year, 
with some of the southern na tional class  bands competing again.
TYMBA was represented at the WMC in Holland by the Royal British Legion (Romford). 
Congratulations on their Gold & Silver Medals.
We also saw the first (hopefully) Annual Brentwood Borough Silent Drill Competition. 
This is a new concept by  the Roya l British Legion Brentwood. The drill squads were made up of 8 
members of 16 and under and consisted of a 90 second routine in a  30ft square arena.  This wil l give all 
units of any size  the chance of equal competition against the trad itionally bigger bands.
There were 2 TYMBA  bands in this con test, the Militaire, and  the RBL Bren two od, with the RBL 
winning with a very sma rt and tight routine.
Congratulations to them and John Paul Wyndham for orga nising a great event.
There are 100’s of small bands out in the U.K that do no t join TYMBA an d co mpete for many reasons, 
this may be a way of bringing them into the fold.
Hopefully we will see many more of such events popping up across the co untry.     Ala n Robson .

.   Two out of six co ntests were held in the midlan ds region and all were well  
attended .  Eight midlands r egion bands qualified  for the Nationa ls and all did well.  Two  midla nd 
region  bands took part in the Birmingham Tattoo as part of the National You th Marching Band.  All 
midland region bands should have received an invite to a re-launch event.  This event is taking place at 
Waseley Hills High School on 30th  April.  The Central Band of the Royal Air force is providing a free 
concert.  If you are a member of a midlands region band and haven’t received details, then please let 
Stephanie Cottrell know.  She will always pi ck up emails and messages on her mobile if there is 
something that you wo uld like her to assist with.  I f there is an event that you are hos ting that you 
would like TYMBA’s help with, contact her.  Her detai ls a re available on the TYMBA we bsite or 
through www.ruberyymb.co.uk .  Step hanie sees this role as one of knowledge sharing and a wa y for 
bands to communica te with the Co mmittee.       

.    Due to the vacancy of a training  rep  for the Association the only event held in 
2005 was the TYMB A summer ca mp.  The ca mp was once again held at the Read School, Drax and 
was attend ed by members from Sp en Valley, Halesowen, Moreton  and Northampton, with  the tutors 
coming from the Royal Marines School of Music, Portsmo uth.  The ca mp was attended by a lot more 
inexperienced and younger players, and although the practising got off to a very ropey start a brilliant 
concert and beat retreat was performed  to end the ca mp.  A good  time was had by all who attend ed.  
Unfortunately du e to extensive building work being carried out at the Read School this summer, we 
will be unable to use the venue for the camp; however Steph Cottrell is trying to find a venue.  The 
Royal Marines have also  invited the bands that attended the ca mp in 2005 to spend a week with them at 
the school of music in Por tsmouth.  What does  the membership want with regards to training?  
TYMBA  needs a training rep.  Lots of peopl e make comments about the Ass ociation  and its Committee 
on the website, ins tead  of jus t making comments and coming up with sugges tions, why not get
invo lved and put your ideas into practice!      Joanna Nelson.

.

   Andy apologised for there being no Decemb er issue  of ‘ Marchpast’, this was due to both 
personal reasons and questions which needed answers from the Committee.  He is currently looking at 
changing ‘Marchp ast’ to make it a much more professional publication.  He has l ooked into mak ing the 
magazine more li ke the Youth Music ma gazines  from BFYMBO .  At the moment he is working on the 
idea of a glossy 4-side A4 colour publication .  With a print of 200 copies, the charge for this would be 
around £270 plus posting, a pri ce that is e asily coverable by advertising.  After some discussion it was  
sugges ted that pos tage cos ts could be kept to a minimum if the ‘March past’ could be put on the we bsite 
and be downloaded from there.  The Membership secretary could a sk bands when they renew if they 
would like cop ies posting to them at an extra cost.     

    Da le said that in the past he ha d had problems getting hold of information in  order to 
update the website; he feels this co uld have been  due to problems with emails from him getting through 
to so me people a nd also various spam fil ters.  
He suggested putting the late st TYMBA rule book on to the website to be viewed or  downloaded by 
the Membership.  He also thought we should look into the possibility of having band related 
advertisements on our website, this generates income for TYMBA eve ry time so meone ‘clicks’ on the 



advertisement.  Alan  Robson was concerned abo ut the control of advertisers, but Dale informed him 
that you can actually stipulate wha t kind of advertisements you do not want.  Iain Pe ate from The 
Militaire of Barking and Dagenham has offered to assist Dale with the running o f the websi te, his offer  
was accepted and Dale will liaise with hi m.

.   No nominations for office had been received an d the current Office rs of the 
Committee were willing to serve for a further year.   

.   Jim Fie ld has decided to not seek re-election  to the Committee  and no 
nominations  had been received.  The  present Committee  with the exception of Jim Field was willing to 
serve for a further year.  The present Committee was proposed by Rubery and seconded by T onbridge.

a) Subscriptions to be increased by £5 for bands a nd contests, and individual      
                membersh ip to be £10.  Proposed by  Dave  Wood, seconded by Julie McKay.

This proposal was carried unanimously, (16 votes)

b) That professional musicians are prohibited from co mpeting in co ntests.  The
                definition of a professional musician is someone playing an instrument that          
                is in the sa me family group as the instru ment of their primary so urce of     
                income.  Proposed by Rubery, seconded by Moreton.

After much discussion, this proposal was carried unanimously, (16 votes)

c) Subscription year wil l run from 1 st November to 31st October.   This   
                prop osal will  take immediate effect.  Proposed  by Rubery, seconded by Th e Militaire of 

Barking and Dagenham.
This proposal was carried unanimously, (16 votes)

d) Alterati on to Rule 2, Section 2. The size of the arena for all  contests     
                be  100’ wide a nd 100’ deep, unless this is not possible.  Then as Rule 2 
                Section 2.  Proposed  by Dave Wood, seconded by Rubery.

This proposal brought about much discussion and it was thought that as several of the larger 
bands do not seem to have a problem with the size of the aren a at the Nationa l Fina ls, nor 
have ha d in the past with The  Albert Hall it was not necessary to mak e the arena any larger 
than 100’ by 100’ square and so the  proposal was carried , 14 votes for, 1 against an d 1 
abstention.   A propo sa l to implement this rule chan ge with immediate effect was carried by 
13 votes for 1 a gains t and 2 abstentions.

e) That the current band membership of the Association be split into two 
               categories.  Contest Membersh ip, for those bands who wish to co mpete  in 
               the forthcoming season, and Social Membership for those bands who  wish to 
               join the Association, not to compete bu t to join in with all  other TYMBA 
               events.  This would be at a reduced cost.  Proposed by Spen Valley, seconded by Dave Wood.

This proposal was discussed at length wit h the President feeling tha t we h ave  become  a 
contesting orga nisation.  He felt that not much went on and that there was very little in the 
way of training .  Ja ne felt that it wa s important that we become  more ‘social’ in order to 
promote the Association.  One suggestion ma de was to offer new bands their first year’s 
membership free .
This proposal was r ejected, 6 votes for, 6 votes against and  4 abs tentions.

f) The introduction of I.D. cards for all TYMBA members, the format to be 
    decided by the main committee following the A.G.M.  Proposed by Paul Wong, seconded 

by Dave Wood.

Nominations for Off ice

Nominations for Com mittee

Proposals.

must 



Paul Wong explained that he was aware of both  positive an d negatives sides to this 
proposal, but nevertheless felt that it was  still a proposal worth co nsidering.  He felt i t 
would giv e the member a sense of ‘belonging’, they could perhaps receive a birthday card 
from TYMBA, or rec ognition for things ac hieved .  The initial cost for the firs t year may be  
expensive but he thought that the ongoing costs would be  minimal.  It was su ggested that 
perhaps the band mas ters could be responsible for the photographs and for pe rhaps getting 
the information back to TYMBA; this could a ll be done electronically.  Ernie queried  the 
possible cost and  was informed  by Jane that it wo uld probably be  around £50 for 1000 if 
eac h individual supplied their own ph otograph.  Concern was expressed about members 
losing them and not being able to produce the m at contes ts; it wa s thought that perhaps the 
bandmasters should take control of them.  It wa s agreed by all that the ca rd should not 
contain the child’s name, just the pho tograph and either the name of the band and/or a serial 
number.  
This proposal was carried, 14 votes for wi th 2 votes against.
The format for these cards will be a greed at the next Co mmittee meeting.

During the course of the meeting an informative  presentation was giv en by Jim Vaughan from 
BFYMBO.  Details of this prese ntation will be circulated to ba nds by Tony Crossma n.

Presid ent’s  Award.  The President’s award was no t given out last year as Ernie had not 
received  any nominations.  He would like everyone to think about this for the co ming year and if 
anyone thinks they may know someone who they feel has done something towards furthering the a ims 
of the Association, and then he wa nts to hear from them.  You do not have  to be a memb er to nominate 
somebody.
Jane  suggested the idea of a Pr esident’s page on the website.  This would mean that the membersh ip 
could have contact with Ernie.

     A co mplaint had  been received from a band who felt that attendance trophies 
should have been presen ted at the Nation al Finals.  Dave Wood felt that it wou ld have  added  extra time 
on to the already  tight schedule, but he  was happy to canvas opinion on wha t people thought abo ut it.  
Carl Nelson felt it just add ed unnecessary cost to the contest organisers.  Some bands give i t to one of 
their members on the wa y home from the contests, but many bands just put them in a cupboard out of 
sight.  Dav id Thornton offered  to sponso r the attendance  trophies if it was j ust a matter of cost.  Dale  
King will  set up a poll to gauge people’s opinion on this.

     Dav id Thornton is  unable to continue running the TYMBA stall,  so we are looking 
for someone to take over from him.  It is not a very diff icult task and David has said that he is w ill 
assist anyone willing to take it ove r.  If you think you are abl e to help in this way, please contact David 
Thornton directly or any  Committee member.

    Julie McKay wanted to know who to tell if a play ing member had  a 
disability that was  not obvious.  Jane informed  her that all that was needed  was to inform  the Contest 
Organiser who  will then pass on  the necessa ry information at the Judge’s briefing.

     An offer to host the 200 7 A.G.M. was received from Sp en Valley, date and time to be  
arranged .

The Cha irman closed the meeting by thanking eve ryone for their attendance and  wished all a safe 
journe y home.

A.O.B.   

Atte ndance Tro phies.

TYMBA Stall .

Members with Disabilitie s.

2007 A.G.M.
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