
Traditional Marching Ban d Association An nual General Me eting 2007
Wythall Royal British Leg ion

Sunday 15th April 2007

Present

Apologie s

Minutes of the last meetin g

Tony Crossman Chairman
Jane Cotterill Vice Chairman/Rubery You th Marching Band
Kate McKay Secretary
Dave Wood Treasurer/Nationals Contes t
Richard Warrington Membership Secretary/Thurmaston
Joanna Nelson Training/Spen Valley
Andy Downton Public Re lations
Julie McKay Northern Rep/Moreton BB/ GB
Stephanie Cottrell Midlands Rep
Dale King Webmaster
Beryl Howells Committe e Member

Joss Will s Syston S&G Band
Russell G rove Enfield District
Max Perrin Kings Norton
Sam Hewitt Kings Norton
Brian Toft Kings Norton
Mark Webb Blazing Brass
Bill McKay Solos Co ntest
Carl Nelson Spen Valley
Liz Pennington Spen Valley
Derek Robson Militaire of Barking and Da genham
Janet Robson Militaire of Barking and Da genham
Jim Field Davyhulme contest/Davyhu lme Band
Claire Stacey Burgess Hill Marching You th
Paul Stacey Burgess Hill Marching You th
Dave Edge Redhill Corps of Drums
Martin Rapley 17th Tonbridge
Tony Jackson Rubery Contest
Kim Prentice Bodicote  RBL Youth
Peter Lockwood-Goose Bodicote  RBL Youth
John You ng Rubery Youth Marching Ba nd
Kim Fore man
Paul Won g Halesowen Band & Contest
Sam Knight Northampton Scout Band
Stewart Knight Northampton Scout Band
Dave Gilby South-Ea st of England Con test
Mrs Gilby

Darwen St. James (proxy vote)
Waterloo ville (proxy vote)

Apologies were received fro m John and Mrs Saunders, Ernie and  Steve Wright, Martin Hissey, James 
Simpson, Terry Crook, Pau l Binder (Romford  D&T Corps), Joh n Wyndham (Brentwood RBL),  
Alderley District Scout Ban d, Darwen St. James, Waterlooville YMB, Standish St.  Wilfrids and 
Christchurch Ashton.

The minutes from the 2006  AGM held at Thurmaston were acce pted as a true reco rd of the meeting,  
proposed by Moreton and seconded by Spen Valley.



Matters arising from the minutes

Chairman’s Report

Treasurer’s Report

Clarificat ion was asked for concerning t he ID cards voted for at the 2006 AGM. P aul Wong stated th at 
the format has been agreed by the committee and he will contact  the bands for info rmation about 
members and photographs s o he can produce t hem.

On the Whole it has been a slightly disappointing twelve months  since the last AGM from my 
perspective.

I was disappointed that I cou ld only attend one  of the competitio ns during the year and was 
unfortuna tely abroad on the  day of the Nation als – an apology for my non-attendance was not 
passed on.
I attended the concert given  by the Central Band at Rubery on the 30th April and it  was an 
enormous  shame that my former band perform ed to an audience  of less than 50. To  their credit, 
the musicians gave a first cl ass concert and tho se who did a ttend had a most enjoyable time.
It was a great disappointmen t that Beryl Howe lls felt unable to c ontinue as our Sec retary as she 
had been a tremendous sour ce of knowledge a nd help to me since I assumed the mantle of 
Chairman. I did wish her well for the future bu t believe her work  as the TYMBA Secretary 
should be fully acknowledg ed today. I was grateful that Kate Mc Kay volunteered t o act as 
temporary Secretary in the interim period.
I was disappointed that the c ommittee felt it n ecessary to purge some of t he ‘blog’ on the 
official w ebsite at their Janu ary meeting. Some of the comments  were, in my opinion, irrelevant 
and others should have been  easily dealt with by Bandmasters. For instance, before  my 
computer  crashed, I decided I would create a r egular Chai rman’s newsletter and em ailed the 
first issue  after the January 2007 meeting – regrettably, I had just one reply. At the time, I had 
hoped the newsletter would  be circulated, how ever, it was obvio us that this did no t occur 
because several weeks later , items appeared on the website asking why the commit tee were not 
listening to the membership  about general ma tters and why was the website being purged.
As you are aware, the membership voted last year to hold the AG M at Cleckheaton  in West 
Yorkshire  on Saturda y 10th March. I was disappointed that this decision was resci nded as it 
became obvious that a lack of attendance mea nt we would not b e quorate. Many excuses were 
posted on the website regard ing lengthy journeys etc and some even questioned ho w the 
location was chosen. It is a travesty that this matter was not raise d at or immediate ly after last 
years’ AGM. May I take this opportunity to th ank, most sincerel y, all committee m embers who 
look after  the interests of th e Association and travel some distan ces to attend the regular 
meetings throughout the yea r? The committee , in turn, feel our m embership shoul d undertake 
just ONE  journey each calendar year to attend THEIR AGM – surely that is not to o much to 
ask?

On the positive side – good and fierce compet ition has taken pla ce over the past year and I would 
like to co ngratulate all Band masters’ and their respective bands on the high standard that has once 
again been attained. Gratefu l thanks are also e xtended to  the Contest Organisers w ho work 
extremely hard to ensure the  success of their e vents.
Can I assume that each band has received a recent package from Jim Vaughan at th e Federation 
(BFYMBO) with details tha t July 2007 is ‘Marching Youth Mu sic Month ’ along with a Guide 
booklet to  the Level 2 Accreditation in Youth  Marching Band Leadership?

I hope this meeting will be i nteresting and that  you will carefully  consider the prop osals on the 
agenda before casting your vote. I trust that yo u, and your bands, will enjoy a successful year –
please extend my good wishes to everyone. Tony Crossman.

Prepared and distributed to the meeting by Dave Wood. A questi on was raised as t o whether the 
contest that hosts the solo h eats could be paid  for hosting it. The answer was no because the solos 
already runs at a loss. The acceptance of the 2 006 accounts was proposed by Halesowen and 
seconded by Redhill Corps of Drums.

•

•

•

•

•



Membership Secretary ’s Report

Contest Panel Report

in line with proposal c) vote d on and carried u nanimousl y at the 2006 AGM, the2006
TYMBA Membership Year  ended on 31st Oct ober 2006.
This gave 2006 year-end me mbership figures of 38 bands, 13 in dividuals and 6 
Contests.  In comparison to 2005 these figures  represent a very small decline in 
membership from 39 bands  and 15 individual s. A total of 6 band s rejoined TYMB A 
during 20 06.
Membership renewals for th is year commenced from 1st Novem ber 2006 as per2007
Proposal c) voted in at the 2 006 AGM.
A relatively swift response t o renewals was fo rthcoming althoug h a few member 
bands weren’t aware of the change in membership dates.
Renewing in November gave the advantage that contests and ban ds could begin to plan 
earlier fo r this seasons cont ests.
By the start of December 20 06 TYMBA actua lly had 4 confirme d contests register ed, 
something which hasn’t happened in TYMBA for some time.
At the time of this report ea ch TYMBA member will have been issued, either by po st 
or email, a copy of the Association Membersh ip lists as at 11th A pril 2007.
As of 13t h TYMBA has 30 member bands, 9 individuals and co ntests registered. A  
date had yet to be given for the TYMBA 2007  Finals.
The Rushmoor Youth Band , Aldershot Conte st is not yet confirm ed.

Future once again there are a number of absentee bands that have yet to renew. All bands
Which have not renewed du ring the past two years, have, or will  be, contacted with  a 
view to hopefully getting th em back into the Association. A num ber of bands 
contacted have indicated either a decline in membership or that t hey do not wish to  
compete and therefore are not renewing their m embership.

Request Any bands who have not yet  issued me with a contact email addr ess, please could
you do so  as it allows me to  keep members up to date quicker w ith any membership 
changes. Richard Warringto n.

At the end of this re port Jane Cotterill stated t hat she had been told that the Aldershot Contest would  not 
be going ahead this year.
Paul Won g supported Richa rd in confirming c orrect email addre sses because this i s a primary source  of 
informati on for contest org anisers.

2006 was  a fairly average year on the contesti ng front, all contes ts report average a ttendance, all 
obviously  hope for more en tries this year how ever the ever increasing costs of trav el seem to prevent  
most bands from doing mor e contests t han they are doing already.

The National solo contest a gain saw an increased number of ent ries that can only help the musical 
development of our players .

2007 loo ks as though it wil l consist of 4 or 5  contests, we still a wait official clari fication of wh ether 
Aldershot will run. With thi s in mind the qual ification requirem ents for the 2007 N ationals will be a  
minimum of 2 contests ente red with priority g oing to those that enter more. The 2 006 Nationals hav e 
not yet been confirmed but are expected to tak e place at Cannock  during Novembe r.

We have taken a little critic ism regarding the c lassification of ba nds and promotio ns/relegations and the 
speed at which it happens. This is a very difficult task when you are trying to balance the classes, with out 
knowing who is going to co mpete, who is going to renew, or wh o has lost a lot of  members etc. The 
changing of the Subscriptio n year has helped us to see who will be members for th e coming year. We 
have also proposed in the Agenda today, to mo ve the notificatio n deadline so that w e have a much better 
chance of achieving it; the current date of 31s t December was pr oving unworkable . That is about as 
much as we can do. Howev er we do require so me commitment f rom all bandmaste rs to reply in good  
time either accepting their new classification o r giving the reasons that they think the new classificati on 
is incorrect. Also if any band wishes to be re-c lassified (whether  it be up or down)  voluntarily for 
whatever reason, then they need, if at all possi ble, to make this r equest before we m ake our decisions . So 
assuming that the new deadline date is agreed later in the meetin g, the deadline wo uld be 31st Decem ber 
for volun tary class changes.



John Saunders will again be  your contest obse rver for all of the contests this seaso n.

As always should anyone have any comments/suggestions regard ing contests then please do not hesit ate 
to let me know. Dave Wood .

All contests in 2006 used ju dges off the Offic ial list with the ex ception of 1 who u sed a judge at sho rt 
notice who was not on the l ist.

Since the introduction of O fficial list, judging  standards have risen – judges want t o get more involv ed.
I will not be standing for re- election this year but wish my succe ssor the best of lu ck. Any help required, 
please gat in touch. Jane Co tterill.

Shortly after the last AGM t he Midlands Regio n hosted a visit an d performance by the Royal Air For ce. 
All Midlands bands were initially invited and t hen the invitation was extended to a ll TYMBA bands. It 
was supported by Kings Norton, Havering, Ru bery and Moreton and thanks goes to  all who attended  and 
to Jane who helped secure a nd organise the vi sit. It was a shame it wasn’t supporte d more but for tho se 
who did attend, the RAF encouraged the band  members to get up  and have a go, they visit organisatio ns 
like ours and schools so tha t if members/pupi ls are interested in  joining a forces ba nd they are able to 
ask questions and speak to m embers of the band.

Throughout the season, ther e have been three contests in the Mid lands Region. Ha lesowen, Rubery a nd 
the Nationals in Cannock w ere all well attend ed and allowed for  both Rubery and Halesowen to hold  
their contests this year.

Other successes for bands w ithin the region th is year were:
Kings Norton; winning the 2006 Novic e Class League and overall winners of the N ovice Class 
at the Nationals in what turn ed out to be a tigh tly fought contest .
Rubery and Halesowen took  part in a charity concert for a young  lady called Charlotte Dargie 
who is raising money to tak e part in the  2012 Para Olympic equ estrian team. The bands were 
part of the National Youth M arching Band who raised a healthy sum towards Char lotte ’s fund 
and were able to recode a C D in the process.
Kings Norton performed at the Birmingham International Tattoo  – warming up the crowds 
over a busy weekend at the NIA and joined in the muster.
Rubery Youth Marching Ba nd and Halesowen  were invited to pl ay as part of the National 
Youth Marching Band to op en the Birmingham  International Tattoo which is beco ming quite a 
prestigious event in the calendar.
It is also worth mentioning that Kings Norton  were winners in th e silent foot drill competition 
held at Brentwood earlier th is year.

There are currently 6 Midla nds bands within the TYMBA Membership:
Thurmaston1.
Halesowen2.
Kings Norton3.
Staffordshire Moorlands Di strict Scout & Gu ide Band4.
Syston5.
Rubery6.

Going for ward it would be interesting to know  what the membership want from th eir regional reps a s I 
feel that it is currently quite  a stale role that co uld be developed more.

Ideas please! Stephanie Cott rell.

As it has been closed season  there is not much  to report. There a re nine Northern B ands registered th is 
year, a drop of two from las t year. I think all the Northern Bands  competed last year and we were wel l 
represented at the Nationals . Davyhulme wo n the Contest Class League and Nation al Finals so 

Judges L iaison Report

Regional Representative R eports
Midlands

North
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congratul ations to them.
This year marks the 100th o f Scouting and a m assed band is going to perform at W indsor Castle next  
weekend. Spen Valley are to be part of this ba nd along with Hale sowen, Northamp ton, Syston and 
Alderley. It should be a sigh t to see. I hope everything goes well for you all.
I would like to say thank you to Sam and Clai re for their help try ing to get the AGM sorted and for 
answering some of the repe ated questions whi le we were offline . Thanks both of you.

I have nothing else to report . Julie McKay.

2006 was  another great con testing year for the  Southern Region . Romford Royal B ritish Legion won  the 
National Class League and Nationals, and the Haverettes winnin g the Championsh ips Class at the 
Nationals  with Burgess Hil l a close second. T here would be a be tter round up of th is years contest 
results, bu t as I was writing  this, they were taken off the TYMBA site and my memory is not quite th at 
good to r emember who won  what. (Sorry).

Away from TYMBA contes ts the Romford Dr um & Trumpet Co rps entered the Eu ropean 
Championships and achieved a massive 4 gold  medals.

This will be my last report a s Southern rep as I am standing down from the commi ttee. The main reason 
for this is  that I cannot devote the time necess ary to the post due  to work commitm ents. I wish the 
person taking this role all th e best and if they need any information on anything, please feel free to 
contact me.

Just one l ast appeal to the b ands of the South;  please give the new rep all the suppo rt you can and any 
informati on on your bands a ctivities would be  a bonus, just to k eep them trawling  through websites for 
scraps of information to rep ort on.

I would also just like to tha nk all the committ ee for there suppo rt and guidance over the past few years. 
Alan Robson.

There was no report as the p osition of Trainin g Officer is vacant .
The only training that took p lace last year was summer camp wh ich was open only  to the four bands 
invited by the Royal Marines, Portsmouth. Joa nna will try to fin d out how much it  would cost per 
person if the Marines would  open summer cam p to the rest of th e Association.

Kate McKay was proposed by Bi ll McKay and seconded by Joanna Nelson. This propos al 
was carried unanimously.

There were no other nomina tions so the prese nt committee with  the exception of J ane Cotterill as Ju dges 
Liaison Officer and Alan Ro bson as Southern  Rep were willing to serve for anothe r year. The positions 
of Judges Liaison Officer, T raining Officer an d Southern Rep re main vacant.

Section 5 , Rule 5 “Notifica tion date to be cha nged from the last  day of December to the last 1)
day of January”. Proposed b y Dave Wood, seconded by the Committee.
This proposal was carried unanimously and with immediate effe ct.

That we change the existing rule regarding the  number of players  over 25 from 3 to  4. Proposed 2)
by Kings Norton, seconded by Tony Jackson.
This proposal was carried b y 20 votes for and  4 votes against an d with immediate effect.

That Spen Valley host the AGM for 2008. Pro posed by Spen Valley Scout & Guid e Band, 3)
seconded by Moreton.
This proposal was carried u nanimously.

Dress and Turnout should b e a main discipline , counting toward s final placings at TYMBA 
contests. Wear and tear of u niforms and instru ments should not be marked down. P roposed by 

South

Training Report

Nominations for Office/Co mmittee
Secretar y –

Proposal s

6)



Claire Stacey (BHMY), seconded by Kings Norton.
This proposal was carried b y 13 votes for, 11 against and 1 abste ntion and with im mediate 
effect.

In the Rule book,  Section 2  is classed as Categ ory B rules and ar e for ‘guidance only’. Some 4)
need reclassification to be c ategory A rules which ‘must be obeyed’. Proposed by Tony 
Jackson, seconded by the Contest Panel.
This proposal was carried u nanimously howev er Rule 7 i s to be reworded to take i nto account 
what was voted for in propo sal 6.

Add the following guideline s [see Agenda] into the TYMBA Ru le book, potentiall y under 5)
section 4 but they apply to Bands and Contest s not just Contest Organisers. Propo sed by Sam 
Hewitt (K ings Norton), sec onded by Claire Stacey (BHMY).
This proposal was ca rried unanimously.

TYMBA Stall Someone is still needed to t ake over the TYMBA stall. There were no volunteers s o 
Bandmasters were asked to try and find a volunteer from the res t of the membershi p.

Solos It was suggested that the sol os could be split i nto 3 classes inste ad of 2. The solos
Organiser will look at this i dea closely to see if it is feasible.

Drum Major The Novice Class Drum Ma jor Trophy has no t been received by the winner as it ha s
been lost so needs to be rep laced.

Certificates It was suggested that certifi cates could be give n out instead of tr ophies as they are
sometimes not returned. Alt ernatively, people who do not return  trophies could be  
penalised for not doing so. T he committee are  to discuss ways o f doing this.

League Clarificat ion was asked for regarding the Drum  Major League a s on the website it
states that 2 competitions ar e taken into accou nt but it should be  3. It was clarified  
that the results are correct o n the website and that the number of  competitions should 
have said 3 instead of 2.

Chairman’s letter The Chairman wants to con tinue to send out a  Chairman ’s letter to all bands 
when his computer is back o nline.

Statement by Dave Wood; Dave said he was not happy with the way business had been conducted 
today and he gave the meeting 3 months notic e of his resignation  as 
Treasurer, Contest Panel Ch airman and Natio nals Contest Organ iser.

The Chairman closed the m eeting by thanking everyone for their  attendance and wished all a safe jou rney 
home.

Any Other Business
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